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§ DCPS	
  School	
  Improvement	
  Team	
  Process	
  Overview	
  

§ Phase	
  I	
  Closeout	
  

§ Next	
  Steps	
  

§  Design	
  

§  ConstrucIon	
  



There are 3 key objectives that are guiding how we are improving 
and modifying the School Modernization and SIT process 
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Improved	
  
SIT	
  

Engagement	
  

Clear	
  accountability	
  
by	
  all	
  stakeholders	
  

through	
  defined	
  roles	
  
and	
  responsibiliHes	
  

Timely	
  feedback	
  in	
  
the	
  process	
  by	
  all	
  	
  

school	
  modernizaHon	
  
stakeholders	
  

Structured	
  central/
school/	
  community	
  
communicaHon	
  
throughout	
  the	
  

process	
  



Improved Communication and Transparency  
is key to an effective SIT 
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Having	
  clear	
  communicaHons	
  plans	
  for	
  each	
  SIT	
  will	
  ensure	
  informaHon	
  
flows	
  in	
  a	
  two-­‐way	
  direcHon	
  during	
  the	
  School	
  ModernizaHon	
  Process.	
  	
  	
  

Dedicated	
  Point	
  
of	
  Contact	
  

• Dedicated	
  DCPS	
  SIT	
  
Coordinator	
  for	
  each	
  
project	
  who	
  will	
  
serve	
  as	
  the	
  SIT	
  co-­‐
chair.	
  

• The	
  SIT	
  Coordinator	
  
will	
  organize	
  and	
  
facilitate	
  the	
  SIT	
  
meeIngs	
  and	
  liaise	
  
between	
  school	
  
leadership,	
  DCPS	
  
Central	
  Office,	
  and	
  
DGS.	
  

MeeHng	
  
NoHficaHons	
  

• MeeIng	
  dates	
  will	
  
be	
  set	
  and	
  posted	
  at	
  
least	
  3	
  weeks	
  in	
  
advance.	
  

Dedicated	
  
Website	
  

• Webpage	
  managed	
  
by	
  the	
  SIT	
  
Coordinator	
  for	
  each	
  
project	
  to	
  include	
  
project	
  details,	
  
materials	
  from	
  
previous	
  meeIngs,	
  
and	
  noIficaIons.	
  	
  	
  

MeeHng	
  
Minutes	
  

• DCPS	
  will	
  circulate	
  
and	
  post	
  meeIng	
  
minutes	
  aXer	
  every	
  
SIT	
  meeIng	
  

Bi-­‐Weekly	
  Email	
  
Updates	
  

• To	
  include	
  design	
  
and	
  construcIon	
  
updates,	
  follow-­‐up	
  
responses	
  to	
  
unanswered	
  
quesIons	
  during	
  the	
  
SIT	
  meeIng	
  and	
  
responses	
  to	
  email	
  
quesIons	
  sent	
  to	
  
the	
  SIT	
  Coordinator.	
  



Improved accountability for all stakeholders through clear roles 
and responsibilities 
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AcHvity	
   DCPS	
   DGS	
   SIT	
  

District	
  Ed	
  Specs	
   Lead	
   Support	
   N/A	
  

SIT	
  FacilitaIon	
   Lead	
   Support	
   N/A	
  

Program	
  Planning	
  and	
  
School	
  Ed	
  SpecificaIons	
   Lead	
   Support	
   Support	
  

Architectural	
  Design	
   Support	
   Lead	
   Support	
  

Design	
  Approval	
   Lead	
   Support	
   Support	
  

ConstrucIon	
   Support	
   Lead	
   N/A	
  

Community	
  Engagement	
   Lead	
   Support	
   Support	
  

Key	
  Stakeholders	
  and	
  AcHviHes	
   SIT	
  Member	
  Key	
  Role	
  and	
  
ResponsibiliHes	
  

•  Relay	
  informaIon	
  to	
  and	
  from	
  
consItuency/community	
  at-­‐large	
  

•  ParIcipate	
  and	
  provide	
  feedback	
  	
  

*DCPS	
  will	
  lead	
  development	
  of	
  the	
  CIP	
  and	
  submit	
  to	
  DME	
  and	
  Mayor	
  

Clear	
  Leadership	
  
&	
  Decision	
  
Making	
  

Clear	
  Roles	
  &	
  
ResponsibiliHes	
  

Quality	
  
Community	
  	
  
Engagement	
  



High-Level Modernization Process 
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Step 3: Facility Design and Construction Management 
1-2 Years Before Modernization 

DCPS	
  |	
  OCOO	
  
	
  

7	
  

Site	
  Specific	
  
Ed	
  Spec	
   A/E	
  Selected	
  

Concept	
  &	
  
SchemaIc	
  
Design	
  

General	
  
Contractor	
  
Selected	
  

ConstrucIon	
  

	
  
IntroducIon	
  
to	
  the	
  project	
  

&	
  SIT	
  
Members	
  
Selected	
  

	
  

SIT	
  Roles	
  and	
  
ResponsibiliIes	
  

	
  
	
  Review	
  of	
  
Program	
  

Planning	
  &	
  Ed	
  
Spec	
  Intro	
  

Review	
  Ed	
  Spec	
  
Feedback.	
  

	
  
Intro	
  to	
  A/E	
  

Review	
  building	
  
layout	
  &	
  
provide	
  
feedback	
  

Final	
  building	
  
design	
  

presented.	
  
	
  

Provide	
  
feedback	
  on	
  
site	
  design	
  

	
  
IniIal	
  swing	
  &	
  
phasing	
  review	
  	
  

Intro	
  to	
  
contractor	
  

	
  
Review	
  design	
  

and	
  CFA	
  
submission	
  

	
  
Building	
  

phasing	
  and	
  
schedule	
  
presented	
  	
  

Final	
  design	
  
presented	
  to	
  

the	
  community.	
  

Review	
  finishes	
  
	
  

Present	
  any	
  
design	
  changes	
  
aXer	
  builder	
  

input.	
  

SIT	
  1	
   SIT	
  2	
   SIT	
  3	
   SIT	
  4	
   SIT	
  5	
   SIT	
  6	
  Community	
  
1	
  

Community	
  
2	
  

Bi-­‐Weekly	
  email	
  updates	
  will	
  be	
  sent	
  to	
  SIT	
  members	
  to	
  keep	
  them	
  updated	
  on	
  
the	
  project	
  between	
  SIT	
  meeIngs.	
  	
  	
  



How to Submit Comments 
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§ Documents	
  are	
  posted	
  on	
  www.engagedcps.org	
  and	
  will	
  be	
  
posted	
  for	
  review	
  through	
  October	
  30th	
  at	
  5:00pm.	
  

	
  
§ Comments	
  can	
  be	
  posted	
  on	
  the	
  message	
  board	
  or	
  sent	
  to	
  
SIT.INFO@dc.gov	
  

§ DCPS	
  will	
  respond	
  to	
  the	
  first	
  batch	
  of	
  comments	
  on	
  October	
  
19th	
  and	
  again	
  on	
  November	
  4th.	
  



Phase	
  I	
  Closeout	
  
&	
  	
  

Next	
  Steps	
  



Phase I Closeout 
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§  2-­‐5	
  year	
  old	
  playground	
  had	
  some	
  design	
  issues,	
  which	
  caused	
  a	
  
delay.	
  	
  It	
  is	
  anIcipated	
  that	
  the	
  playground	
  will	
  be	
  completed	
  
by:	
  end	
  of	
  the	
  week	
  10/23/15	
  
§  Once	
  the	
  playground	
  is	
  complete,	
  the	
  parking	
  will	
  shiX,	
  which	
  will	
  
create	
  a	
  few	
  more	
  spaces.	
  

	
  
§ WhiIng	
  Turner	
  is	
  going	
  through	
  and	
  compleIng	
  “Punch	
  list”	
  
work.	
  

	
  
§ A	
  few	
  pieces	
  of	
  furniture	
  were	
  on	
  backorder	
  and	
  are	
  working	
  
their	
  way	
  in.	
  	
  	
  



Next Steps 
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§ Reprogramming:	
  	
  DCPS/DGS	
  submiged	
  a	
  reprogramming	
  
request	
  to	
  the	
  Mayor’s	
  Office	
  for	
  $4.5M.	
  	
  	
  	
  
	
  

§ Design	
  
§  DCPS/DGS	
  will	
  re-­‐engage	
  with	
  DPR	
  on	
  the	
  design	
  of	
  the	
  Joy	
  Evans	
  
site,	
  which	
  will	
  include	
  play	
  structures	
  for	
  the	
  older	
  children.	
  

§  Review	
  designs	
  with	
  subject-­‐mager	
  experts.	
  	
  	
  
§  Media	
  Center	
  review	
  occurred	
  this	
  morning.	
  

§ ConstrucHon	
  
§  November:	
  Demo/Abatement	
  
§ Mid-­‐December:	
  Deep	
  FoundaIons	
  
§ Mid-­‐February:	
  Building	
  Skin	
  
§  April:	
  Interior	
  finishes	
  start	
  



Wrap-Up 

	
  
	
  

Contact	
  InformaHon:	
  email:	
  Patrick.davis@dc.gov	
  	
  cell:	
  202-­‐365-­‐4746	
  
	
  
SIT	
  Process	
  Comments:	
  	
  SIT.INFO@dc.gov	
  or	
  on	
  www.engagedcps.org	
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